! O kR E T )

Giancarlo Buono

— —— — —- — : =

Regional Director —~ ——
Safety and Flight Operations, E!&Irope
e ? ay 61,2023 3(5?:35
/L IM IATA
— - ——



Industry Accident Rate

All accidents per million sectors
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Longer Term View
All accidents per million sectors
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The industry has improved its overall safety
performance over the last ten years by

* 52%, with an accident rate in 2022 of 1.21
per million sectors, compared to 2.31 in
2013

*  48%, with a 5-year (2009-2013) rolling
average of 2.65, compared to current 5-
year (2018-2022) average of 1.26 accidents
per million sectors

The 2022 industry accident rate of 1.21 is below
the 5-year (2018-2022) accident rolling average
of 1.26.

DY

IATA

Source: IATA Safety Report - FY 2022



All Accident Rate per Region of Operator

4 regions witnessed an increase in the accident rate per million sectors
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Fatality Risk by Accident Category —2018-2022
LOC-I caused the highest fatalities during this period
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Safety, Operations and mental health

Mental health issues among air crew not necessarily visible form safety statistics

normally latent condition
* major medical threat to flight safety

» leading cause of loss of licence due to withdrawal of medical certification, temporarily or
permanently

« this is in addition to the challenges now posed by crew recruitment and retention
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Safety, Operations and mental health

Focus in the industry on severe mental disorder

» mainly a consequence of 2015 Germanwings pilot murder-suicide crash

» may distract from more common mental health problems leading to:
— distraction,
— Inattention,
— fatigue,
— work absences,
— communication lapses,
« all of which impair flight safety

Mental health should be on the 'risk reqister' of any airlines and recognized as an identifiable
safety risk
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Safety, Operations and mental health

COVID-19 had a significant influence on the mental health and wellbeing of aviation workers

* harsh quarantine rules

home or hotel isolation between flight patterns

increased workload due to intensive cargo operations

long and irregular working hours, reduced rest opportunities and potential fatigue

all of the above may also have potential consequences for operational safety
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Safety, Operations and mental health

Operational factors have an impact on the mental health and wellbeing of aviation workers

* major disruptions in EU Network in Summer 22 and expected this year
» shortage of personnel

 existing regulations cannot address all effects of operational disruptions

Multi-sector collaboration is required to promote the mental wellbeing of aviation personnel to
deliver a psychosocially safe and supportive aviation environment.
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Safety, Operations and mental health

All above factors have an impact on the state of wellbeing of aviation staff

» safety performance principles are related to the manner in which people perform their roles
» overall performance relies on sound individual and collective states of wellbeing

» pilot wellbeing programs support pilots during personal crises and/or stresses in their lives, which
may impact relationships, health, or professional performance

» pilot assistance programs provide peer support to fellow pilots, offering referrals to professional
resources when appropriate, while upholding strict confidentiality

 for other staff groups, Employee Assistance Programs (EAP) work in a similar manner

 FAA, EASA, IFALPA, IATA recommend peer support programs to be built on SMS
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Safety, Operations and mental health

All above factors have an impact on the state of wellbeing of aviation staff

» Increasing levels of stress and anxiety, specifically due to job uncertainty do also have an impact on
human factor performance

» |ATA recommends organizations perform additional risk assessments, considering mental health
and wellbeing impact of human performance

» education and awareness of operational staff on fitness for duty, self-care, and the availability of
support programs are key to ensure safe operations
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Safety, Operations and mental health

You cannot manage what you do not know

* how to measure mental health?

« when does mental health becomes an unacceptable risk?
« do we have enough visibility?

* do we have a common taxonomy?

* how can we encourage our staff to report ?

12



Thank you

Giancarlo Buono

buonog@iata.org
www.lata.org




